[image: image2.png]




[image: image3.emf][image: image4.emf][image: image5.png]


[image: image6.png]


[image: image7.png]




Table of Contents

3Mentoring-Activity Summary


4How to Use this Document


5Section 1: Activity Outline


7Section 2: Faculty Guidance


11Section 3: Supporting Collateral




[image: image8.png]


Description
[image: image9.png]


Mentoring relationships serve as an experiential platform for individuals to refine their perspectives and develop their professional skill. This activity’s premise is that mentoring relationships provide a valuable foundation for people with complementary experiences helping one another. Business school students have opportunities to mentor and/or be mentored based on their Reflect competency results. Mentoring conversations are driven by Reflect assessment data and the demands students face in employment or academic situations.  

Regardless of role assignments (e.g. mentor, mentee), students meet regularly and identify specific topics of conversation in advance of their meetings to ensure that mentoring discussions meet mentoring goals and yield the desired outcomes.  
Type

This is a team or group activity.
Learning Objective

Through both their participation in mentoring relationships and their specific roles as mentors and/or mentees, students have an opportunity to build Reflect competency awareness, knowledge, and skill.  
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	Step 1—Introduction (30-45 min.)

a. Faculty member introduces activity as an opportunity to participate in a mentoring relationship that emphasizes the leveraging and development of Reflect competencies 
(Supporting Collateral-Item 1).
b. Faculty member provides an example (Faculty Guidance-Activity Example).

c. Faculty member provides overview of activity steps/milestones as outlined below.

d. Faculty member shares general grading rubric (Faculty Guidance-Grading Guidelines).



	Step 2— Distribution and Review of Mentoring Background Information (within first week of activity introduction/minimum of 30 minutes)
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	Step 3— Interested Students Complete Electronic/Online Mentoring Application (within two week of activity launch)
a.  (Supporting Collateral-Item 4).


	Step 4—Matching Process and Mentoring Relationship Launch (four weeks)
a. Faculty members review applications by “type of relationship” and make matches. 
b. Mentoring Relationship Launch.

	Step 5—Review and submission of Mentoring Agreement
a. (Supporting Collateral-Item 5).

	Step 6—Ongoing Mentoring (over course of term)

a. Complete documentation form for each meeting (Supporting Collateral-Item 6).


	Step 7—Optional Mid Term Class Discussion on Mentoring 
(midway point of term for approximately one hour)
a. (Supporting Collateral-Item 2).


	Step 8— Final Self Evaluation/Final Paper (optional) Submission (end of term)
a. (Supporting Collateral-Item 7).


	Step 9—Final Class Discussion (end of term for one hour)
a. (Supporting Collateral-Item 3).




	HOW TO MIX THINGS UP
Ideas to modify the activity, introduce new design and delivery options, and increase the difficulty level for students.
· A second alternative approach involves a more peer-to-peer mentoring dynamic as opposed to a “mentor” (a.k.a. “experienced” person) working with a mentee (a.k.a. less “experienced” person).  Specifically the two business school students share the roles of mentor and mentee, working together to address comparable competency strengths and or areas for development. The roles of “mentor” and “mentee” are more fluid.  The content of their mentoring conversations may be a bit more situation-specific as competency leveraging and development opportunities often arise in real time.
· Faculty can increase the challenge of this activity by requiring students to write a paper on how the competencies showed up in the mentoring relationship itself (e.g. student mentor writes paper on experiences with collaboration as part of the mentoring relationship itself).



Implementation Notes

· Individual students, who seek opportunities to participate in mentoring relationships, drive this activity’s implementation.   

· The activity depends on students’ general knowledge about mentoring and how to participate in a mentoring relationship. While some information is provided, individual business schools will need to determine for themselves the extent to which students need more robust mentoring “training.”  

· This activity will likely require a faculty member or student volunteer, in the role as coordinator, to collect mentoring applications and oversee the matching process. The career office may also be available to help.  

· Matching processes for mentoring programs can range in complexity.  While faculty members can take on the role of matching students to one another, it is recommended that students drive the matching process by viewing applications online, identifying individuals, and reaching out to them on their own.  

· This activity offers different delivery options that may align with business school goals and/or capacity.  

· Timelines for activity below are suggestions and dependent on faculty-determined course structure and requirements.
Opportunities to Apply Reflect Competencies
  Through its implementation, the activity offers the student opportunities to build insight and skill on:

· Operational thinking:  In the roles of mentee, students have the opportunity and responsibility to drive the implementation of the mentoring process, including creating agendas, scheduling meetings etc.  
·  Collaboration, Interpersonal Intuition, and Valuing Others: People and their effective interactions make or break successful mentoring relationships. As mentoring work evolves, both mentor and mentee have opportunities to refine their interpersonal skills, specifically being mindful of each other’s “cues,” conveying regular and mutual appreciation and respect, and working together to build a 
mentoring relationship that effectively meets their needs.     

· Strategic Self-Awareness: Effective mentoring relationships depend on participants to be open to giving and receiving feedback and applying that feedback to their own development.  In a mentoring relationship, it is also important and useful to leverage authentic and realistic insights regarding one’s development.  
Through its content focus, the activity offers the student the opportunity to build knowledge and, indirectly, skill on any one of the competencies – particularly emphasized in the feedback he/she collects. His/her competency at strategic self-awareness and decision making and interpersonal intuition will further help him/her to gauge and respond to feedback. 

Activity Example
“Chris” completes the Reflect assessment and in so doing identifies a few particular areas of competency strength (resilience and drive) and areas of relative competency weakness (strategic vision and interpersonal intuition).

Through an informal matching process, Chris identifies another student, Pat, who is interested in being mentored on issues related to “drive” given the relatively low score that Pat received on this specific competency.  Chris volunteers to be Pat’s mentor.  

Chris also seeks a mentor for him/herself, particularly on the issue of interpersonal intuition; an area Chris recognizes as “standing in his/her way” in school and in previous work situations. Kelly, who scored high on interpersonal intuition, agrees to be Chris’ mentor on this issue for the semester.

Grading Guidelines

The mentoring experience is quite subjective; it is recommended that grades (possibly pass/fail or complete/incomplete) for this activity be based on the student’s.  That being said, faculty members should have access to sufficient information about the mentoring relationship to assess students on their:
· Establishment of mentoring goals and mentor/mentee actions toward their achievement.
· Maintenance of mentoring relationship including completion of mentoring meetings.
Completion of mentoring self-evaluation.



Materials, as referenced in the activity outline, appear on the subsequent pages. When applicable, instructions are provided to the user (faculty member, student). Faculty members are encouraged to edit the materials to suit their needs and to align with their preferences for activity implementation. This section is divided into two primary categories, collateral for teachers and collateral for students.
ITEM 1 FOR TEACHERS: 
Script for Introducing Activity
Sometimes the best learning experiences occur when we have the opportunity to share “in the moment” situations with our peers and solicit from them their wisdom and guidance.

This activity focus on mentoring relationships and how they can help you cement your learning and appreciation for the Reflect competencies, both in the role of mentee and mentor.  

If you are interested in participating in a mentoring relationship, you have two options.  First, you can participate in a mentoring relationship where, as a mentor, your competency strengths support someone who seeks to further develop one or more of the competencies in which you are strong. Second, you can elect to be mentored by someone who is strong in areas where you need further work.  

Regardless of the role you assume in the mentoring relationship, the goal of mentoring remains the same – to leverage your knowledge, wisdom, and perspectives to support the growth and development of another person and vice versa.

I hope that some of you will consider taking advantage of this experiential learning opportunity.

ITEM 2 FOR TEACHERS: 
Mid Term Discussion Questions
Use the following questions as guide in facilitating the mid-term conversation with students on their mentoring relationships.
1) Please share general highlights of mentoring relationship (e.g. role that you are playing in mentoring relationship, competencies that are the focus of your work with your partner, format wins and challenges).
2) In your role as either mentor or mentee, what are you learning about yourself, particularly as it relates to your own Reflect competency strengths and areas for development?

3) How does a mentoring relationship provide a different kind of learning experience than other learning activities might?

4) How are your competency strengths and areas for development revealing themselves in the mentoring relationship itself (e.g. I scored relatively low on collaboration but high on operational thinking. My mentee commented in that I seem more focused on process and outcomes than on the conversations we’re having.)  

ITEM 3 FOR TEACHERS: 
Culminating Class Discussion
Use the following questions as guide in facilitating the mid-term conversation with students on their mentoring relationships.
1) Specifically, related to Reflect competency development, how does participation in a mentoring relationship support your efforts to leverage your competency strengths and/or further develop weaker competencies?
2) Do you think some competencies are better positioned to be the focus of mentoring work than others? Consider the competencies from a business world/work standpoint as well as from the mentoring relationship itself. 
3) Based on your experience in the mentoring relationship, what are next steps for you in your own competency development?  

ITEM 4 FOR STUDENTS: 
Mentoring Application
To facilitate the mentoring match process, complete this application, sign and scan it, and submit by email to _________ no later than (INSERT DATE).  

Name: ____________________________________________________________
Contact Information (phone, email): ____________________________________
Mentoring Relationship Interests (check all that apply):

· As mentor to a fellow business school student
· As mentee to a fellow business school student

Indicate below the general results of your Reflect assessment (e.g. low, medium, high rating on each competency).
· Innovation_____

· Operational Thinking____

· Decision Making____

· Strategic Vision____

· Strategic Self-Awareness____

· Resilience_____

· Drive____

· Interpersonal Intuition____

· Valuing Others____

· Collaboration____

Given the list, are there specific competency areas that are priorities for you if you are a:

· Mentor to business school student mentee _______________
· Mentee to business school student mentor ________________
*Continued on Page 16

*Continued from Page 15
Please indicate below other character traits/career interests that you think might add value/importance to your mentoring relationships (e.g. someone interested in finance, someone who has lived in New York City, someone who is female). Provide additional explanation as relevant.  
By signing below, you are indicating your permission to make your application and its content in its entirety accessible to other individuals who have expressed interest in mentoring.

Name_________________________________  Date______________________

Signature_________________________________________________________
ITEM 5 FOR STUDENTS: 
Mentoring Agreement
Instructions to Mentoring Pairs:

Complete the following form, in collaboration with your mentor/mentee on the day of your first mentoring meeting, and submit to the faculty coordinator (INSERT NAME AND CONTACT INFORMATION FOR FACULTY MEMBER).
Mentor Name/Contact Information __________________________________
Mentee Name/Contact Information __________________________________
OR

Name of the Two Individuals Participating in the Peer Mentoring Relationship

________________________________________________________________
________________________________________________________________
Discuss the following mentoring relationship terms and complete as a mentoring pair:

· FREQUENCY OF MEETINGS (e.g. weekly, bi-weekly, or monthly): _________

· DURATION OF MEETINGS (e.g. hourly, 90 minutes, or two hours):_________

· MEETING FORMAT (e.g. phone, Skype®, and/or in person): _______________

· GENERAL COMPETENCY FOCUS OF OUR DISCUSSIONS IF KNOWN: ________________________________________________________________
*Continued on Page 18
*Continued from Page 17
Please read the following statement below and sign to convey your agreement to mentoring relationship terms:

We the undersigned agree to the abovementioned mentoring relationship terms.  We also agree to openly discuss any changes that we require in these terms should they arise. Third, we recognize that the “mentee” in the mentoring relationship is responsible for driving the agendas of our meetings, with the exception of peer-to-peer mentoring arrangement in which this responsibility will be shared. Finally, we recognize that topics discussed as part of our mentoring relationship will be held in the strictest confidence and no information exchanged between us will be shared with other individuals. The only caveat to confidentiality is our mutual agreement that we may share our names with faculty for the purposes of reporting mentoring meetings and process milestones.  
Name________________________________  Date_______________________
Signature_________________________________________________________
Name________________________________   Date_______________________
Signature_________________________________________________________
ITEM 6 FOR STUDENTS: 
Documentation of Form
Complete this documentation form after each mentoring meeting and submit to your faculty sponsor (INSERT HIS/HER NAME AND CONTACT INFORMATION).
· NAME: ___________________________________________________

· MY ROLE (e.g. mentor, mentee, peer): _________________________
· NAME OF PARTNER: _________________________________________
· DATE OF MENTORING MEETING: _____________________________
· LENGTH OF MEETING: ______________________________________
· GENERAL MEETING FOCUS (competencies leveraged, goals/outcomes, my learning):
IMPORTANT NOTE:  Do not share anything above that undermines confidentiality of individuals participating in the mentoring relationship.  

· GENERAL FOLLOW UP ACTIONS IN WHICH I AM RESPONSIBLE:
· DATE OF NEXT MEETING:____________________________________
ITEM 7 FOR STUDENTS: 
Mentoring Report and Self Evaluation
Complete this form upon the conclusion of your mentoring relationship. The goal of this form is to report the “administrative” outcomes and reflect on the benefits and learning that the mentoring relationship provided but NOT to reveal the specific nature of the topics discussed or their resolution. Students who reveal confidential information will not receive credit for their participation in the mentoring relationship.
NAME: 
_______________________________________________________________

ROLE PLAYED IN MENTORING RELATIONSHIP:

_______________________________________________________________
NAME OF MENTORING PARTNER: _______________________________________________________________
DATES AND DURATION OF MENTORING MEETINGS OVER TERM 
(please list in chronological order): 
________________________________________________________________
Summarize your learning as a result of participating in the mentoring relationship.  Feel free to include learning about competencies but also learning about mentoring relationship participation. Discuss how you might apply this learning to “start, stop, keep” behaviors or behavioral tips.
Summarize your “next steps” in competency development and/or mentoring as a result of your mentoring experience this year?  
A soft-skills solution that gives your students a development plan in less than an hour and better prepares them for a successful business school experience and post-MBA career.
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Activity Learning Objective

Through both their participation in mentoring relationships and their specific roles as mentors, or mentees, students have an opportunity to build REFLECT competency awareness, knowledge and skill. 





  





Activity Description

This activity’s premise is that mentoring relationships provide a valuable foundation for people with complementary “experiences” helping one another.  This activity, which capitalizes on a mentoring relationship, offers students two different role options in its design. The first involves the  business school student serving as a mentor to a peer. In the second, the student is mentored by a peer and, thus, assumes a mentee role.  The student certainly has the option of assuming both roles with different individuals over the course of the activity period. 

  





General Overview for Students

Example – Chris Participates in a Mentoring Relationship 

Process

Distribution/Review of Mentoring Background Information

Student Completion of Application

Pair Matching and Relationship Launch

Informal matching

Formal Matching

Mentoring Agreement Submission

Ongoing Mentoring

Mid Term Discussion

Final Self-Evaluation Submission

Final Class Discussion 













Activity Modification or Challenge Opportunities (if applicable)

Modification

Student mentors an undergraduate or, if she/he is employed, an individual in a junior position within his/her company.

Business school students participate, as pairs, in “peer-to-peer” mentoring relationships where mentor and mentee roles are more fluid

Challenge

Student has requirement to write a paper on how the competencies “showed up” in the mentoring relationship itself















“Pass/Fail” Grading Considerations

Did student establish mentoring goals and take actions towards them?

Did student meet his/her commitment for the mentoring relationships (e.g. meetings)?

Did student complete self-evaluation at end of term? 





image2.jpeg

Reflect...







image3.wmf



image1.jpeg














