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INTRODUCTION

ach April and September, the Graduate Management Admission Council® (GMAC®) con-

ducts the MBA Alumni Perspectives Survey, a survey of graduate business school alumni.

The Alumni Perspectives Survey is a longitudinal study of individuals who have responded

to previous GMAC® student surveys—specifically, the Global MBA® Graduate Survey. The April 2006

survey data represents individuals who graduated from 2000 through 2005. The September 2006

survey includes those classes and adds the newly graduating class of 2006. This report is based

on data from both of the MBA Alumni Perspectives Surveys conducted in 2006.

The research obijectives of these studies are to document first and current job characteristics; to track

changes in responsibility, promotions, and salary over time; to assess the performance of graduate

management education from a retrospective point of view; and to monitor the educational needs

of alumni. This report is organized into three sections geared to particular audiences—graduate

business schools, MBA alumni, and employers.

Key Findings

Alumni who are satisfied with their graduate man-
agement education are more likely to feel that they
made the right decision to pursue the degree and
are more likely to participate in alumni activities.
Managing one’s career is the most common skill/
ability for which alumni wish they had received
additional training, and this is true for alumni
from all program types—full-time, part-time, and
executive programs.

The majority of alumni actively maintain a net-
work of contacts, and use of this network is the
most common method of obtaining a job among

the alumni.

© 2007 Graduate Management Admission Council®. All rights reserved.

* MBA alumni are more likely to be satisfied with

their jobs than the employed U.S. population as a
whole.

The longer a graduate has been out of school, the
more Iikely the respondent is to work for more
organizations, but MBA alumni, on average, have
only worked for two organizations since gradua-
tion. Additionaﬂy, alumni who are satisfied with
their employer are less likely to indicate a desire to
switch employers.

The key drivers that employees cited to indicate
satisfaction with an employer include the oppor-
tunity for advancement and the ability to achieve

something the employee personally Values.

MBA ALUMNI PERSPECTIVES SURVEY « 2006-2007



INTRODUCTION

Methodology

In April 2006, the MBA Alumni Perspectives
Survey had 2,828 respondents representing a 21%
response rate; and in September 2006, there were
3,677 respondents representing a 22% response
rate. The survey samples include respondents who
agreed to further follow-up in the Global MBA®
Graduate Survey administered among the graduate
management classes of 2000 through 2006. Table 1
shows the response rates for each of the surveys by
graduation year.

A comparison of respondent demographic charac-
teristics shows no statisticaﬂy signiﬁcant differences

in the composition of the two respondent sets based

on gender, world region, or USS. subgroup. However, Graduating September
there are significantly more respondents who gradu- Year April 2006 2006
ated from a part-time program in the September 2000 21% 20%
survey compared with the April survey. When ex- 2001 14% 14%
cluding the class of 2006 from the September sur- 2002 16% 14%
vey, statistically there are no differences in the types 2003 18% 19%
of program from which respondents graduated, 2004 3% 19%
which indicates that the respondent sample from the

2008 28% 23%

class of 2006 is somewhat skewed toward part-time d S
MBA graduates. This is also indicated in the respon- 20 NGRS S2%

Source: GMAC® MBA Alumni Perspectives Surveys, April 2006 and

dent characteristics from the original Global MBA® September 2006
Graduate Surveys (Table 2). For this reason, most Table 1.
data for this report is analyzed by program type. Response Rates, by Graduation Year

Graduation Year

2000 2001 2002 2003 2004 2005 2006
ProgramType (=2 488) (n=4,547) (n=4,689) [(n=4,128) (n=3927) (n=5,780 (n=06,070)
Full-Time 80% 70% 76% 81% 72% 67% 59%
Part-Time 19% 22% 20% 16% 22% 24% 32%
Executive 2% 8% 4% 3% 6% 9% 9%
Total 100% 100% 100% 100% 100% 100% 100%

*p <.05; Items in bold significantly affect the overall X? statistic of the contingency table.
Source: GMAC® Global MBA® Graduate Surveys of 2000, 2001, 2002, 2003, 2004, 2005, and 2006.

Table 2.
Program Type, by Graduation Year*
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with regard to their decision

to pursue the MBA degree.

rom the school perspective, MBA

alumni views about their programs

and careers represent an important
outcome of graduate management pro-
grams. Measurable and relevant outcomes
such as these provide schools with useful
and actionable information, which, in turn,
can help foster continuous improvement to

their programs. This section of the report

Overall, MBA alumni

maintain a positive aftitude

provides a retrospective review of what
MBA alumni think of their education, the
activities in which alumni participate, and

how alumni value their degree.

The Decision to Pursue the Degree

BA alumni are asked whether

they made the right decision in

pursuing the degree (Figure I).
The majority of the respondents each year
and within each program type report that
they deﬁnitely made the right decision in
pursuing the degree. The majority of

GRADUATE BUSINESS SCHOOLS

respondents also indicate that they defi-
nitely made the right decision in the type
of program in which they enrolled, wheth-
er full-time, part-time, or executive. MBA
alumni are slightly less certain that they
made the right decision about the school
they chose to attend and the concentration
they pursued, although a near majority of
each graduating year and program type
report they definitely made the right deci-
sion in these areas. Overall, MBA alumni
maintain a positive attitude with regard to
their decision to pursue the MBA degree.
Considering that more than a third of
prospective students consult MBA alumni
when making their decision to pursue a
graduate management degreel, it is impor-
tant for schools to ensure their alumni feel
they have made the right decision in attend-
ing their institution. How can schools do
this? Alumni expectations and education

outcomes may provide answers.

M Full-Time M Part-Time Executive
90% 79% 85% 82% 85%
80% 75% 74%
70% 65% 65%
60% 54% 57%
50% 47 %
50% °
40%
30%
20%
10%
0%
Pursuing Your MBA The School You The Type of The Area in which
(or Equivalent) Chose to Attend Program in which You Concentrated
Degree You Enrolled Your Studies

Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 1.
Percentage that Definitely Made the Right Decision, by Program Type

! Schoenfeld, G. (2005) mba.com Registrants Survey. Graduate Management Admission Council®. Available at wwiw.gmac.com/registrantsurvey.

© 2007 Graduate Management Admission Council®. All rights reserved.
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GRADUATE BUSINESS SCHOOLS

MBA alumni are asked to indicate their
satisfaction with various educational out-
comes. Table 3 shows the percentage of
respondents who indicated they are eXtremely
satisfied that their graduate management
education has provided them with each of
the outcomes listed. Each outcome variable
included in Table 3 is significantly correlated
with the alumnf’s retrospective review of their
decisions. These correlations indicate that
schools can increase the likelihood that alum-
ni will feel they made the right decision by

improving satisfaction with these outcomes.

Alumni Activities

lumni who feel they made the right

decision to pursue their degree are

more likely to participate in alumni
activities. In rank order, alumni are likely to
participate by: attending alumni social/net-
Working events, giving financial donations
to the school, recruiting new hires from the
school, meeting with prospective applicants
to the school, and interviewing applicants
for the admissions office.

There is a positive correlation with
alumni participation and the respondents’
satisfaction with the outcomes of their
graduate management education. However,
there are differences in participation rates
by program type (Figure 2). Respondents
from full-time and executive programs are
more likely than respondents from part-
time programs to participate in each of the

activities listed.

MBA ALUMNI PERSPECTIVES SURVEY « 2006-2007

Program Type
Outcomes Full-time  Part-time  Executive
Opportunity to improve personally 42% 37% 55%
Increased career options 40% 24% 40%
Credentials desired 36% 31% 47%
Development of management knowledge/ technical skills 30% 20% 42%
Increased earning power 32% 17% 25%
ggg_otztr:izhtl: network and form relationships with 31% 15% 359
Preparation to get a good job in the business world 30% 13% 35%
Opportunity for quicker advancement 29% 15% 28%
Job security 16% 11% 22%

Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Table 3.

Percentage Who Are Extremely Satisfied with Each Outcome

W Full-Time B Part-Time
70%
o
60% 58%
50 8% 46%
38%
40% 33%  33%
30% 27%
22%
20% 17%
10%
0%
Attend Alumni Give Financial Recruit for New
Sociu|/Nefworking Donations to Your Hires from Your
Events Business School Business School

Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 2.

Executive
33%
28%
15% 17%
Meet with Interview Applicants
Prospective for Your
Applicants as Part  Admissions Office

of Business School
Recruiting Activities

Percentage Who Frequently or Occasionally Participate in Alumni Activities,

by Activity and Program Type

© 2007 Graduate Management Admission Council®. All rights reserved.



GRADUATE BUSINESS SCHOOLS

Additional Education/Training Needs

BA alumni were asked to in-

are: recruiting, managing, and maintaining

staff; developing a strategic plan; conduct-

dicate the areas in which they ing financial analyses and preparing a bud-
wish they had received more get; and networking skills. Among gradu-
education during their MBA programs. ates of part-time programs, the next four
Table 4 presents the areas alumni identified areas include networkmg skills, developmg
by program type. Additional education / a strategic plan, leadership skills, and stra-
s . , tegic thinking. Executive MBA graduates
training in managing one’s career was the ¢ . o -
most common area that alumni from all wish they had received additional training
program types listed. The next four areas in networking skills; developing a strategic
in which full-time program graduates wish plan; sFrateglcdthm.kmg; .and re;uxtmg,
they had received additional education managing, and maintaining statt.

Program Type
Subject Area Full-time  Part-time  Executive
Managing your career 33% 40% 39%
Recruiting, managing, and maintaining staff 28% 29% 25%
Developing a strategic plan 26% 32% 28%
Networking skills 25% 33% 28%
Conducting financial analyses and preparing a budget 26% 29% 21%
Strategic thinking 22% 29% 28%
e Leadership skills 2%  31%  20%
After the dramatic increase Conducting cost/benefit analyses of proposed changes 21% 24% 20%
in the percentage of graduates Managing change 21% 20% 17%
unable 1o find a |Ob Analyzing, organizing, and interpreting statistical data 20% 20% 20%
upon graduation in 2003, Stress management 19% 19% 19%
Oral communication skills 18% 15% 12%
the percentage of full-time graduafes Developing creative problem-solving skills 17% 17% 17%
who have not been able to Designing and conducting market research 15% 16% 17%
find a job after graduation Interpersonal skills 16% 13% 11%
has steadily declined. Analytical thinking 14% 16% 14%
ceo oo Technical skills for your specialty 14% 12% 6%
Computer and related technological skills 13% 12% 8%
Integrating information from a wide variety of sources 11% 14% 10%
Written communication skills 11% 8% 11%
None of the above 6% 2% 9%
Source: GMAC® MBA Alumni Perspectives Survey, September 2006
Table 4.

Educational/Training Needs of Alumni, by Program Type

6 © 2007 Graduate Management Admission Council®. All rights reserved. MBA ALUMNI PERSPECTIVES SURVEY . 2006-2007



GRADUATE BUSINESS SCHOOLS

Alumni’s First Job of the class of 2000 and two-thirds of the
classes of 2001 (67%) and 2002 (64%)

rospective MBA students are mo- ; ) _
began their first job after graduation.

tivated to pursue a graduate man- )
Among the most recent graduating class

(the class of 2000), less than half (47%)
began their first job after graduation.

agement degree for a variety of
reasons. In 2005, 63% of prospective MBA

students indicated that they would pursue

the degree because it would provide the op- These graduates were more likely com-

. . ) ared with previous classes to have contin-
portunity for more challenging and interest- P P

ing work in the future [I] Among ora duat- ued Working for an organization they’d had

an internship or work project with while

ing students in 2006, 84% were very or

extremely satisfied that the MBA degree in graduate business school. Additionally,

9% of the class of 2006 continued work-

ing for an organization for which they

would provide this opportunity®. In their

ﬁI‘St sutvey as alurnni, respondents are asked

. . . . had worked prior to or while they were in
to describe various characteristics of their _

. graduate business school.

first job after graduate management school, o _
. . . After the dramatic increase in the per-
including when they began their job. £ orad ble to find 2 iob
. centage of graduates unable to find a jo
There has been a shift over the years geote o J
o after graduation in 2003, there has been
in job placement rates among graduates

of full-time graduate business programs a steady decline in the percentage of full-

(Figure 3). Nearly three-quarters (73%)

time graduates who have not been able to

find a job after graduation. This trend in
declining unemployment rates replicates
what employers are saying about the econ-
omy—>55% of employers in 2003 report-
ed that a weak economy was constraining
recruitment plans, and in 2000, only 14%
of employers report that a weak economy
is constraining recruitment plans’.

Among graduates of part-time pro-
grams, there has been relatively stable job
placement—about three-quarters of each
graduating class continued to work for an
organization they had worked for prior
to or while in graduate business school.
Additionally, only 3% of the part-time
graduates in the class of 2006 were un-
employed after graduation, which is sig-
niﬁcantly lower than the percentage in the
class of 2003, when 10% could not find a

job after graduation.

M | starfed this job after leaving graduate management school
M | continued working in a job in which | had an internship/work project
[ | continued working in job held during school

| am self-employed/small business owner

§ . ] I have not had a job since leaving graduate management school
o N
80% N ?3 §
70% o 32
R 0
60% & 8 °
2 g
50% Q
hl 2
40% 3 . \e
N 3
30% b &
2 3 % % g oy K Ny 3
20% = e . I - . - . go -
& N 52 3 52
10% g x 8 S o 5 N ® I LN RS 2
o — ] [ ]
2000 2001 2002 2003 2004 2005 2006

*p < .05; Items in bold significantly affect the overall X? statistic.
Source: Data for the classes of 2000, 2001, 2002, 2003, 2004, and 2005 are taken from past GMAC® MBA Alumni Perspectives Surveys. Data for the class of 2006 is from the
September 2006 alumni survey.

Figure 3.
Job Status after Graduation among Graduates of Full-Time Programs, by Graduation Year*

?Schoenfeld, G. (2006) Global MBA® Graduate Survey 2006. Graduate Management Admission Council®. Available at www.gmac.com/globalMBA.

3Schoenfeld, G. (2006) Corporate Recruiters Survey 2006. Graduate Management Admission Council®. Available at \vww.gmac.com/rccrui[crs.
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GRADUATE BUSINESS SCHOOLS

cccee
Since 2000, a majority of

full-time MBA graduates has

consistently maintained that

they could not have

obtained their first job after

graduation without their
MBA education.

8 © 2007 Graduate Management Admission Council®. All rights reserved.

Importance of a Graduate Management
Education in Obtaining the First Job

n order to gauge the impact of a gradu-

ate management education on employ-

ment outcomes, respondents were
asked to indicate their degree of agreement
with the foﬂowing statement, “I could not
have obtained this job without my gradu-
ate management school training.” Figure 4
shows that there are statisticaﬂy signiﬁcant
differences in the response to this question
for full-time and part-time programs by
graduation year.

As shown among full-time graduates,

the class of 2002 were the least likely to
agree with the statement, which coincides
with the troubles they encountered with
the global economy. However, among full-
time program graduates, more than half of
each graduating class, including the class
of 2002, reports that they could not have
obtained their job without the degree. There
is also a positive correlation (r = 0.338, p <
05, N = 3,325) between the respondents’
agreement with the above statement and
their statement that the job they took was
the kind of job for which they were looking.

M Full-Time

100%

This indicates the usefulness and influence
a full-time graduate management education
has on obtaining a job, even in a slowing
economy.

Among part-time graduates, the classes of
2004 through 2006 are significantly more
likely than the classes of 2002 and 2003
to agree that they could not have obtained
their job without the degree. For classes
that graduated prior to 2004, two-fifths
and fewer (29%—40%) agree with the
statement, and nearly three-fourths of the
part-time respondents among the classes
of 2004 through 2006 indicate they agree
with the statement. Explanations for this
change in perception include improvements
in the economy that have leveraged the
part-time degree in the marketplace, and/or
part-time programs increasing responsive-
ness to students who are searching for jobs.
The second explanation, that of increased
responsiveness, has a basis in data collected
during the Global MBA® Graduate Surveys
where, among part-time graduates, the grad-
uating class of 2006 was significantly more
likely than the class of 2003 to indicate that
the quality of the career services office was

outstanding [2].

Part-Time

8% .\l\./u/./.§.

60%

40%

20%

0%
| | |
2000 2001 2002

<05

| | | |
2003 2004 2005 2006

Source: Data for the classes of 2000, 2001, 2002, 2003, 2004, and 2005 are taken from past GMAC® MBA Alumni
Perspectives Surveys. Data for the class of 2006 is from the September 2006 alumni survey.

Figure 4.
Percentage Who Agree that They Could Not Have Obtained Their First Job after Graduation
without Their Graduate Management Education, by Graduation Year and Program Type*

MBA ALUMNI PERSPECTIVES SURVEY « 2006-2007



Starting Salary on First Job

igure 5 shows the starting annual

salary among full-time graduates

who began a new job or were hired
by an employer with which they previously
had an internship or work project. The
graduating classes of 2005 and 2006 had
signiﬁcantly higher starting annual salaries
compared with the class of 2002. Ac-
counting for inflation*, the starting annual

salary in 2002 is still lower than the start-

$80,000
$78,000

$76,000

$74,614

$74,000

$72,093

$72,000

$70,000

$67,323

$68,000
$66,000

$64,000

$62,000
2000 2001 2002

*p<.0S

$71,315

ing annual salary in 2005 and 2006—the
salary in 2002 1s equivalent to $73,086 in

2005 dollars and $76,304 in 2006 dollars.

There are no statistically significant dif-
ferences in starting annual salary among
part-time and executive graduates who be-
gan a new job or continued an internship/
work project by graduation year. On aver-
age, part-time graduates earned $73,660
and executive graduates earned $97,775 in
their first job after graduation.

$77,958

$77,831

$70,432

2003 2004 2005 2006

Source: Data for the classes of 2000, 2001, 2002, 2003, 2004, and 2005 are taken from past GMAC® MBA Alumni Perspectives
Surveys. Data for the class of 2006 is from the September 2006 alumni survey. Al salaries are in US. dollars.

Figure 5.
Starting Annual Salary in First Job, by Graduation Year
(Full-time Graduates Who Began a New Job or Continued with an Internship/Work Project)*

*Inflation calculated using the online calculater available at www.bls.gov/cpi/.

MBA ALUMNI PERSPECTIVES SURVEY « 2006-2007

GRADUATE BUSINESS SCHOOLS

On average,
full-time graduates earned $77,958,
pari-time graduates earned $73,660,
and executive graduates earned
$97,775 in their

first job after graduation.

© 2007 Graduate Management Admission Council®. All rights reserved.



MBA ALUMNI

he vast majority of the MBA Industry of Employment

alumni who responded in Sep- . . .
L Pl 4 9305 hat industries hired these
tember were employed—93% .
alumni? The most common

of full-time graduates, 97% of part-time . . )
industries for which oradu-

graduates, and 96% of executive graduates. ) &
A\ . 4 ) ates from full-time programs are employed
mong the respondents who were em- . .
8 p ) include finance/ accounting, products /ser-
ployed, graduates from executive programs . ) .
. ) vices, and consulting (Figure 6). Among

(12%) were twice as likely as graduates .
) part-time program graduates, the top three

from full-time programs (6%) and three . . )
. ) , industries are finance/accounting, prod-
times as likely as graduates from part-time )
ucts/services, and technology, and the top

programs (4%) to be self-employed. This . .
: three industries among graduates of execu-
section of the report explores the careers of .
o , tive programs are technology, products/

graduate management alumni with a special . . o
i " Joved 4 services, and finance,/ accounting. Statisti-
section on self-employed respondents. L . )
proy P cally significant differences were noted in

the industries of employment by the type

of program from which alumni graduated.

These differences include:

* Full-time graduates are more likely than
part-time graduates to work in the con-
sulting industry.

* Graduates of executive programs are the
least likely to work in finance/account-
ing, but are the most likely to work in
the manufacturing and energy/ utility
industries.

e Full-time graduates are the least likely to
work in technology.

* Part-time graduates are more likely than
executive graduates to work in the non-

proﬁt/ government industry.

M Full-Time M Part-Time Executive
25%
22%  22% 21% i
o 20%
20% i
o, 18%
16% 17%
15% 6%
15% 13% 14%
12% - 12%
10%
10% 79 8% 8%
. 6%
5%
3% 3% 3%
ox I
Consulting Finance/Accounting  Products/Services Manufacturing Technology Healthcare/ Energy/Utilities Nonprofit/

Pharmaceuticals Government

*p <.05; Items in bold significantly affect the overall X* statistic.
Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 6.
Industry of Employment, by Program Type*

1 0 © 2007 Graduate Management Admission Council®. All rights reserved. MBA ALUMNI PERSPECTIVES SURVEY . 2006-2007



MBA ALUMNI

Job Function These differences include:

* More than twice as many part-time and

hat type of work do MBA

I . f the iob? executive program graduates, as com- XEEX)
alumnt perform on the job?

Figure 7 shows the distribu- pares ,With full'—time Iprngr.am graduates, Among employed
tion of job functions by program type. rore Opemtlor.lS/ ogisties. respondents, graduates from
* One in five full-time program graduates P 19

works in a consulting position, which is executive programs (12%)

more than twice the number from part- were twice as |ike|y as

The most common job functions that full-
time program graduates perform include
finance/ accounting, marketing/ sales, and

time programs.

consulting. Among part-time program graduates from full-time

* Graduates of executive programs are the
most likely to hold general management programs (6%) and

positions. three times as likely as
° Graduates Of qu—time programs are

graduates, the top three job functions are
finance/ accounting, marketing/ sales, and
operations/ Iogistics, and the top three

job functions among graduates of execu- graduates from

tive programs are marketing/sales, opera- more likely than graduates of executive ot (4%
tions/ logistics and general management programs to work in finance//account- partime programs %
. ' ) ing. to be self-employed.
Statistically significant differences in job glg . 4 ploy
functions were also noted by the type of I.ir;—tlm;proiram graduates are r;?re eeecee
program from which alumni graduated. thely to have human resources and in-

formation technology/ MIS positions.

M Full-Time M Part-Time Executive
o
30% 30%
a5 6% 25%
20% 21% 20%
17% 18% 18%
°© 16%
o o
15% 14% 13%
o, 10% o
10% 9% 8% 9%
5% 4% 4%
2% 2%
0% J
Mcrkeﬁng/Sc|es Operuﬁons/ Consuhing General Finance/ Human Resources Information
Logistics Management Accounting Technology/MIS

*p < .05; Items in bold significantly affect the overall X statistic.
Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 7.
Job Function, by Program Type*

MBA ALUMNI PERSPECTIVES SURVEY « 2006-2007 © 2007 Graduate Management Admission Council®. All rights reserved. 11



MBA ALUMNI

Current Sqlary education program [2]. Considering the

hat duat . greater amount of work experience, it is
at are graduate managemen

i . reasonable to expect graduates of executive
alumni currently earning on

programs to earn more in their jobs than

the job? Figure 8 presents the

) others with less work experience.
average annual base salary of these alumni

For all industries except consulting

by industry of employment and program

. and healthcare/pharmaceuticals, gradu-
type.® Graduates of executive programs /P g

. ates of full-time and part-time programs
earn significantly more than graduates

. . earn, statisticaﬂy, the same annual salary.
of other programs across all industries.

This finding complements findings from However, those who graduate from full-
the 2006 Global MBA® Graduate Sur-

vey, which found graduates of executive

time programs earn significantly more than
graduates of part-time programs in the

. . consulting industry, and graduates of part-
programs are significantly more likely ‘ g Y . gﬁ ) Ph
time programs earn significantly more than
than other graduates to be older and to prog g V1
. . graduates of full-time programs in the
have six or more years work experience e
) ) healthcare/ pharmaceutical industry.
prior to entering a graduate management

M Full-Time M Part-Time Executive
$150,000
$125,000
eo0 o000 $100,000
- H u
For all industries except consulting H B - u -
. ] |
and healthcare/pharmaceuticals, $75,000 [
graduates of full-time and "
part-time programs earn, $50,000 | | | | | | | |
Tk ) O 5 ) N o & &
statistically, the same annual salary. N N &€ S &P 5 \@\@ ééo%“
O
(JOQ \?5'(' \':? (\3@ ‘\'?/?‘o &é‘ &‘5\ Cf‘)A
eeceoe P > N & «® §
<®0° 3 & V\D(Q'\
\2\&
*p<.05

Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 8.
Current Annual Base Salary, by Industry and Program Type*

5 For more information about MBA salaries over time, refer to MBA Salary (RR-06-13), available as part of the GMAC® Research Report Seris at

www.gm:\c.com/rcsenrchreporls.
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MBA ALUMNI

Networking

ow do MBA alumni obtain their
jobs? More than a third of em-
ployed respondents report they

use of their network of contacts, which Four-fifths (80%) of alumni
was the most common method of ﬁnding report that they acﬁvely maintain

a job in each industry (Figure 9). a network of contacts they
Opverall, four-fifths (80%) of alumni

report they actively maintain a network of

found their most recent job through the

use fo access the hidden job market

contacts that they use to access jobs and and/or stay current in their field.

the hidden job market and/or to stay cur- This network of contacts is also
rent in th61r ﬁeld. Respondents Who gradu- the grea'est source for

ated from a part-time program (72%) are

less likely than respondents who graduated new jobs among alumni.

from a full-time program (82%) or execu- LIC I
tive program (88%) to maintain a network

of contacts. When those who do not

maintain a network of contacts were asked

why not, they stated that they are too

busy and lack the time required to actively

maintain such a network.

Il My network of contacts On-campus inferview/career service office
B Job advertisement [] Other
[ Worked there during/prior to school
2%
100% |
[ 10%
16%
o | 21% 20% 24% 23% 21% 259
10% o 10% ° 14%
1% 4% 9%
O,
60% 20%
40%
20%
0% 37% 37% 35% 29% 36% 48% 40%
S o) & N
\\\(‘ & -\ ‘\ . \('0 \\\ &
& C,OQ ’oe’é & &Q\ \0\ 0&@
& & A N & S\ 9
\V‘ 0(} S e}% \O
o&‘& \ob - <« 5\‘\
S < {0
<8 K
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Source : GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 9.
Method of Finding Most Recent Job

#Edgington, R. (2003). mba.com Registrants Survey Comprehensive Data Report. Graduate Management Admission Council®.
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MBA ALUMNI

Self-employed alumni are mostly
working in the products/services
and consulting industries.
However, businesses run by
self-employed alumni in the
products/services and manufacturing
industries employ the greatest number

of people per business.

The MBA Entrepreneur

ix percent of the MBA alumni re-

spondents in April 2006 were self-

employed. Table S presents some
statistics about the businesses in which
self-employed alumni are engaged, includ-
ing industry type, annual revenues, and
average number of individuals employed.
As shown, more than a third (32%) of
those self-employed are in the products/
services industry with 13 employees on
average. About half of the products/ser-

vices industries have annual revenue of less

have greater than $1 million in revenues.
The second most popular industry for
self-employed alumni is consulting—29%
of those self-employed are in the consult-
ing industry. More than three-quarters of
the consulting businesses have less than
$500,000 in revenue and employ eight
employees on average. Additionally, about
one in 10 self-employed alumni are in the
technology and healthcare/pharmaceutical
industries.

Nearly three-quarters (74%) of self-
employed alumni feel that the MBA (or

14

cecee equivalent) degree was extremely or very
than $500,000, but more than a quarter

Percentage Annual Revenue Average

Employed in Less than $500,000 to More than Prefer Not Number of
Industry Industry $500,000 $999,999 $1,000,000 to Say Employees
Products/Services 35% 52% 6% 29% 13% 13
Consulting 29% 79% 7% 5% 9% 8
Technology 11% 71% 0% 18% 12% 8
Finance/Accounting 11% 69% 0% 25% 6% 1
Healthcare /Pharmaceuticals 5% 63% 13% 13% 13% 8
Manufacturing 4% 67% 17% 17% 0% 13
Nonproﬁt/ Government 3% 80% 20% 0% 0% 2
Energy/ Utilities 2% 0% 0% 33% 67% 3
Total 100% 62% 7% 20% 12% 8
Source: GMAC® MBA Alumni Perspectives Survey, April 2006

Table 5.

© 2007 Graduate Management Admission Council®. All rights reserved.
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MBA ALUMNI

helpful to them in starting their own busi-
nesses. Figure 10 compares the skills and
abilities self-employed respondents use in
their businesses against those in which they

e 0000
wish they had received additional educa-

tion/training during their MBA program. Nearly three-quarters of
The bottom axis of the chart represents self-employecl alumni feel
the level of usage reported, and the left that the MBA (or equivalent) degree
axis represents the expressed need for
training, As such, items that appear in the was ex"emely orvery heleu' to them
top right quadrant represent skills/abilities in starting their own businesses.
that respondents use a great deal in their ecoooe

businesses but for which they wish they

had received additional training/education.

These skills include strategic thinking,

leadership skills, developing creative prob-

lem-solving skills, and managing change.

30% High Need for Training and High Need for Training and
" Low Use on the Job Conducting High Use on the Job
financial
- . analyses and
Recruiting, managing, preparing

and maintaining staff

25% uaget . .
- Networking skills .— Leadership skills
Conducting cost/benefit —“

Managing ch
20% analyses of proposed changes anaging change Q
: Developing creative

problem-solving skills Strategic thinking
Analyzing, organizing, and
interpreting statistical data —.

Oral communication skills
Andlytical thinking
10% * Interpersonal Skills
Technical skills for your specialty —. ,

15%

Expressed Training Need

Integrating information from

. - . a wide variety of sources
Writlen communication skills 4

Low Need for Training and Low Need for Training and
Low Use on the Job High Use on the Job

0% 25% 50% 75%
Skill Usage on the Job

0%

Source: GMAC® MBA Alumni Perspectives Survey, September 2006

Figure 10.
Training Gap Andlysis (Self-Employed Respondents)
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re MBA alumni satisfied with their

employers and motivated by their

employment? What is the likelihood
that alumni will switch organizations in the
future? These questions among others were
posed to alumni during the April 2006 MBA

Alumni Perspectives Survey.

Satisfaction with Employer

verall, three-fifths (60%) of em-

ployed respondents are extremely

or very satisfied with the organiza-
tions by which they are employed. Although
not directly comparable, this is much higher
satisfaction than the typical employed Ameri-
can. A survey of 5,000 U.S. households
conducted by The Conference Board, Inc., in
2005 showed that “only 14% [of all Ameri-
cans] say they are ‘very satisfied,*” with their
job. This is good news for MBA employers,
considering that a study by West and Patter-
son (1998) found that, “satisfaction of the
workforce is such an important predictor of

future productivity (p. 29).””

Job Switching

o MBA graduates jump from one

job to another excessively, as some

seem to think? The expensive and
time-consuming event of employee turn-over,
which is sometimes associated with MBAs,
is also explored in the survey. Since earning
a graduate management degree, graduates
of full-time programs have worked for two
organizations, on average, and graduates
from part-time and executive programs have
worked for one organization, on average.
Figure 1T shows the percentage of employed
respondents who have held the same job
since graduation. Although the longer a
graduate has been out of school, the more
likely the respondent is to have worked for
more organizations, the number of times
alumni switch jobs does not seem excessive.
The MBA graduates surveyed average two
employers since graduation, and these two
include the first job after graduation and one
job switch since.

To further evaluate the probability that

MBA graduates will switch organizations,

M Full-Time M Part-Time
90%
81%
80%
70% 61% 64% 64%
60% s 53%

50% a3%
40%
30%
20%

10%

i

2000 2001

i

Source: GMAC® MBA Alumni Perspectives Survey, April 2006

42% I

2002

2003

2004 2005

Figure 11.
Percentage of Employed Alumni Who Have Been in the Same Job since Graduation,
by Graduation Year and Program Type

EMPLOYERS

respondents were asked to indicate the likeli-
hood that they will switch organizations at
various intervals. Among the employed alum-
ni, 8% report they are eXtremer likely to
switch organizations sometime in the next six
months, 10% are extremely likely to switch
within the next year, and 31% are extremely
likely to switch in the next five years.
Employee satisfaction is a significant
determinant of employee retention. Figure
12 shows the percentage of graduates who
are extremely likely to switch organizations
by their satisfaction with their current em-
ployer. Respondents who are not extremely
or very satisfied with their employer are 566
times more likely to report being eXtremely
likely to switch organizations in the next six
months compared with respondents who
are eXtremely or very satisfied with their
employer. Less satisfied respondents are also
700 times more likely to consider switching
organizations in the next year and 278 times
more likely to consider switching in the next

five years.

I Extremely or very satisfied with one’s employer

[ Not satisfied with one’s employer

50%
50%
40%
30%
21%

20% 17% 18%
10%

3% 3%

0%
in the next in the next in the next
six months year five years

Source: GMAC® MBA Alumni Perspectives Survey, April 2006

Figure 12.

Percentage of Employed Alumni Who
Are Extremely Likely to Switch
Organizations at Various Time Periods,
by Satisfaction with Current Employer

5The Conference Board, Inc. (2003) US. Job Satisfaction Keeps Falling, The Conference Board Reports Today. The Conference Board, Inc., February 28, 2003. Retrieved on February 2, 2006, from wwiw.conference-board.org /utilities/pressDetail.

cfm?press_ID=2582.

7West, M., & Patterson, M. (1998). Profitable Personnel. Praple Management, ol. 4, Tss. I, pp. 28-31.

© 2007 Graduate Management Admission Council®. All rights reserved.
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Job Motivation motivation is rooted in the individual’s

) interest in the activity. Extrinsic motivation
verall, 14% of alumni report Y

. ) is partitioned into various levels based on
that their career is one of the

. . . . the degree of autonomy, whereas intrin-
most important things in their

lives, and four-fifths (80%) indicate that
their career has greater than “medium im-

portance in their life” (Figure 13). Who

are these alumni who feel that their career

sic motivation is inherently autonomous.
These levels of motivation were adapted AR
and included as questions in the Aprﬂ
2006 MBA Alumni Perspectives Survey.
Respondents were asked to distribute 100

Respondents who are not extremely

or very satisfied with their employer

is one of the most important things n

cheir life> About a quarter o f respon dents points among the six statements listed be- are 566 times more |ike|y to report

from Asia (24%) and a fifth of respon-
dents from Latin America (20%) fall into
this category, signiﬁcandy higher percent-

low in terms of how important each is to being extremely likely to switch

their personal motivation at work.

. . organizations in the next six months
° I am not mOtIVated by Work. (amOtIVa—

: tion) compared with respondents who
ages than respondents from the United

States (10%). * The possibility of pay raises and promo-  are extremely or very satisfied with

tions. (eXtrinsic motivation)

What motivates MBA alumni at work? , their employer.
* My performance and evaluation at work.

The self-determination theory of work eooooe

L o . extrinsic motivation
motivation distinguishes between amotiva- ( )

. Lo L L * The perceived tmportance of my work.
tion, extrinsic motivation, and intrinsic

. . extrinsic motivation
motivation®. Amotivation is defined as an ( )

o oo o * The work I perform is integral to my
absence of motivation. Extrinsic motivation

. Lo . . ersonal goals. (extrinsic motivation
is based on an individual desire to attain or P & ( )

. . L * My work is interesting and enjoyable.
avoid a desired consequence, and intrinsic Y & 1oy

(intrinsic motivation)

34%

35% 329%
30%

25%

20%

16%
14%
15%
10%
5%
0.2% 1%
0% ——
One of the Of medium One of the
least importance in most
important my life important
things in things in
my life my life

Source: GMAC® MBA Alumni Perspectives Survey, April 2006

Figure 13.
Importance of Career in Life

¥ Gagne, M., & Deci, E.L. (2003). Self-determination theory and work motivation. Journal of Organizational Behavior, 26, 331-362.
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69% of alumni are motivated by the
outcomes of their work, 26% are
motivated by the work itself, and only
5% of alumni are not motivated by

their work at dll.

lI 8 © 2007 Graduate Management Admission Council®. All rights reserved.

Figure 14 shows the average number of
points assigned to each statement.

Among respondents, the greatest num-
ber of points was assigned to the statement
representing intrinsic motivation, which
has been shown to have a positive relation-
ship with the performance of complex
tasks. Controlled motivation—represented
by the statement, “The possibility of pay
raises and promotions”—leads to better
performance on mundane tasks [8], but
self-determination research suggests that
“autonomous [intrinsic| motivation is

preferable in organizations (p. 347).” It ap-

My performance and
evaluation at work

16%

The perceived
importance of
my work
16%

16%
The work | perform is infegral
to my personal goals

pears that the MBA alumni who assigned
the greatest number of points to intrinsic
motivation are more likely to experience
greater performance and job satisfaction
while their employers enjoy increased re-
tention.

Not surprisingly, respondents who are
less satisfied with their job and employer
distribute a higher number of points to
the statement, “T am not motivated by my
work,” compared with respondents who are
more satisfied. Respondents who place less
importance on their career in their lives are

also more likely to be amotivated.

5% | am not motivated

/ by my work

26% My work is interesting
and enjoyable

21% The possibility of pay

raises and promotions

Source: GMAC® MBA Alumni Perspectives Survey, April 2006

Figure 14.
Relative Importance of Work Motivators
for MBA Alumni
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Key Drivers in Retuining Employees The key drivers of ernployer satisfaction

: . include the opportunity for advancement
nowing the key drivers of em- PP Y eee0ee

and the ability to achieve something the

ployer satisfaction, employers can The key drivers of employer

employee personally values. These are fol-
lowed by benefits, the opportunity to learn satisfaction include the

new thil’lgs, and the opportunity to use opporfuni]y for advancemenf und
one’s skills to the maximum. As shown, job

strengthen the probabﬂity that an
employee will remain with the organiza-
tion. A Pratt Index score was calculated

from the results of a linear regression the abilil‘y to achieve something the

) ) security and pay are relatively low on the
model and a correlation analysis, where Y pay Y

priorities MBA graduates place on their employee personally valves.

overall satisfaction with the employer is ) ) ) )
the dependent variable and satisfaction satisfaction with their employer. ceeee
indicators with one’s job are the indepen-
dent variables (Figure 15). The Pratt Index
yields a relative importance score for each
of the independent variables in relation to
the dependent variable by partitioning the
percentage of variance explained by the

overall model. The model explains 45% of

the variance in satisfaction.

Opportunity for advancement*

27%

Achieving something that

: 17%
you personally value

Benefits* 10%

Opportunity to learn new things 10%

Opportunity to use your
skills to the maximum*

10%

Job security* 9%

9%

Challenging and interesting work*

Pay* 8%

Job autonomy 2%

: .

o

5% 10% 15% 20% 25% 30%

*indicates a statistically significant contribution to model. R* = 45

Source: GMAC® MBA Alumni Perspectives Survey, April 2006

Figure 15.
Key Drivers of Employer Satisfaction (Pratt Index)

¥ Pratt Index = (8#r)/R?, where 8 is the standardized regression coefficient, r is the simple Pearson correlation coefficient, and R? is the proportion of the variance

explained by the regression model.
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CONCLUDING NOTE

or questions or comments regard-
ing study findings, methodology, or
data, please contact the GMAC®

Research and Development department at

research(@gmac.com.
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Three-fifths (60%) of employed
respondents are extremely or very
satisfied with the organization by

which they are employed.
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THE GMAC® SURVEY SERIES

he MBA Alumni Perspectives Survey is one in a series of five annual or

biannual surveys produced by the Graduate Management Admission Council®.

The surveys are designed to explore relevant issues, offering data at various
depths, depending on the desire of the user and the participation of the school. Survey
reports provide an overview of the data in addition to giving context for and implications
of the research. They are frequently used to help drive strategic decision-making process-
es in graduate business schools. All survey reports are available on the Web (www.gmac.
com/surveys). Print copies (while supplies last) are free upon request from the GMAC®

Research and Development department at research@gmac.com.

Other surveys include— Global MBA® Graduate Survey
What do students think about the MBA

MBA.com Registrants Survey experience as they prepare to graduate?

Who is in the pipeline for a degree? Launched in 2000, this annual survey is
What makes them decide to apply now or conducted every February to provide a
wait? Launched in 2003, this annual survey comprehensive picture of who MBAs are
tells who prospective students are (includ- and where they are headed after they
ing detailed profiles), how and why they graduate, as well as how they chose their
move through the pipeline, and what moti- schools and how satisfied they are with

vates them and gets their attention. their MBA education.
Application Trends Survey Corporate Recruiters Survey

How does a school’s application vol- Who hires MBAs and why? What are
ume compare with that of other schools? the hiring plans in various industries? How
Since 1999, this annual survey has gath— do companies decide where to recruit?
ered comparative application data for the Launched in 2001-2002, this annual sur-
current and previous year from business vey helps schools better understand the job
school programs worldwide. market, darify employer expectations, and

benchmark their career services practices.
Employers use the survey results to bench-
mark the MBA recruitment activities of

their companies.
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